BENCHMARKING,
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dﬂ' Guiding principles

Independent: MSF Benchmarking Unit Norway,
worldwide advice for all countries and operations

Confidential: Data aggregation, anonymous, data
security

Specific: defined reference market & functions: 18+
INGOs, local employers, private international
employers — determined by specific market

Tailored and analytic: beyond pure figures and statistics,
added qualitative analysis and interpretation guide

Sharing: participants = cooperation partners, mutual
benefit from results and analysis

Accurate: job evaluation and matching, as exact as
possible
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0 Median values for specific positions per category

Median value per function

Basic Super-

- B _ 25th 5t wmbero SKilled Skll.lsd visors &  Managers Cod_ .
Level of responsibility Functions percentile percentils matches positions positions Specialists ordinators
Watchman 605 464 74711 861014
Cleaner 620 690 736 285 835 381 24
Housekeeper 741073 864 453 903 035 18
Community Health Worker 514 634 736 856 884 227 10
Drug Dispenser 918 835 948 507 1078 108 5 Require
Health Promoter 864 514 992 874 1236 579 13 practical Responsible
Communtty Mental Health o oon 1036 836 1395 549 3 knowledge Responsible for a whole
waorker and skills, for the area/activity
Store Keeper 981 291 1067 653 1351749 12 usually delivery of a of the mission Scope of o
Driver - 880 392 1036838 1127155 2 acquired limited field of  or project gccountablllty
P sy chosocial Councellor 1165 150 1245 168 1473 349 10 Largely task through some activity, or within a job is the whole
Registered Murse 1014 773 1138717 1245 168 g9 focused, form of part of ,an family (implies mission, a
Purchaser 1083 140 1245 168 1525 452 13 under close - S whole
Transiator 1141404 1245168 1586708 8 | direction ang  SPecidlised activity. They — a team, functional area
Liaison Officer 1245168 1245168 1764 450 6 | constant technical have specific ~ budget, or a whole
Registered M idwife 1114945 1303634 1460071 4 | supervision. training. e.g.  deep expert resources), project/
Clinical Psychologist 1324 178 1460 071 1460 071 4 nurse, knowledge in  e.g. supply company/
Logistics Assistant 1123 700 1421736 185901 14 community highly manager, organization
Fin/HRIAdmin Assistant 1113 076 1303634 1460071 20 health worker,  specialized personnel '
Phamacist 1122 176 1461 202 1 636 547 g driver, area. administration
. M ental Health Officer 1505 039 1636 547 1636 547 3 storekeeper, manager
Supervisors and :
s Murse Supervisor 1274 280 1480 157 1636 547 7 secretary
Supply Officer 1602 188 1722 364 2078 055 13
Assistant Field Coordinator 1 614 259 18809 354 2408 081 13
M edical Doctor 1543 902 1653 502 1889 3584 10
Logistics Officer 1526 081 1728 907 1889 354 18
FinHR/Admin Officer 1378 14 1706 050 1889 354 23
Specialized Doctor 1980 638 2366 113 2 366 313 4
M ental Health Manager 2134 825 2366 113 2 366 313 3
Fin'HR/Admin Manager 2204 281 2542 085 2959 212 17
M edical Liaison Officer 2 513 942 2583133 2583133 1
M edical Team Leader 2035 236 3048 151 3216 333 7
Coordinators Head of Mission Advisor 2771120 3058 M6 3623 679 7

HR Coordinator 2 716 486 3247 824 3637 564 12
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;/:'m our position against the market

O Your own (coded, anonymous) position against the reference market visualized per functions

Registered Nurse Fin/HR/Admin Assistant
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P Qualitative analysis of benefits
I J5 e and working conditions

0 Weekly working hours and daily staff
a Allowances BT e e
0 Social security, taxes and pension [ este [ ek -
O Salary structure/ management een NGOE “Same paricpans
. . worked between 25-30 howre per week,
0 Policy practice o sveyenmemaery
CEC T DT melr contract, but In reallty work 40 hours
0 Health coverage R . Par weet. e Skawe 1o Gvemme wrk
— 5 whan necessary, without great straln an
0 Leaves etc. = : e et

SALARY STRUCTURE AMD BEMEFIT S
The markst = evenly dyided on how 1o
! | : * . oompancae ovemme wor e seven
parficipants do not compensate overtime,
: 15 Most pamicipants do not afer any twelve paricipants wil compensate In

lype of severance benct polcy. only ime or anly maney.

NINE participants will balance tme and
Primarily the INGO sactor offerad maney, according o bunget, St wiEheE,

this, 3= Ewdoen clogsures of and scheduling management.
. misslons must be expecied from
Hothing stipulzted by . fme to fime.
S@verance Iaw about 3 Four particlpants pay soclal
Benaflt Policy  Severanca Beneft gacurty faxes, and can expect
Policy ! R £13ff io benefit from is should
. ey need it

1 parlicipants offered 3 dally
allowance (per diem) for
pusinese travel In this graph
ars Me par diem amounts per
24 hours of trawel, only for food
and smal expenses. In &l

Par Dlem Nothing stipuliated by ) caEes are wansportation and

e about per diam | accommeodation expenses
COVErEd.
Two paricipants offersd 3
| W | much higher per digm, meant
| | 1o cover fravel and housing as
well and are not Included hara.
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o Context linked to key HR matters
o Inflation, exchange rate

o Living wage, minimum wage and poverty line analysis

o Compliance: market vs. legal (anonymous, aggregated overview)

Eid Bonus

SALARY STRUCTURE AND BENEFITS

Family iz not an i practice in the Iragi
labour market, although the public sector does offer this.
This is an allowance that is popular and in demand among many
Iragis, even if it is not a common practice.

Nothing stipulated 5

about a family

allowance. =

25

Six participants offered a regular Eid or Ramadan bonus. These
ranged from 50-200 USD per year.
Additionally, two participants say they offer it only when the
budget allows.

Nothing stipulated by .

law about an Eid 5

bonus. 1 e

Additional information

A5 COMEUMEr price INTation NEs Neld &S ground In the past year, cost af IMng has not Increased
dramafically. This may ar may not change In 2016, a5 the cosi of the ol crisls and war with [SIL may be
#21t In 201 mose than In 2015 The c3sh feserves Nave b2gun 1 run dry, ang an inereaiingly large
military |5 only gaing ta put 3 heavier burden on e ecanamy In e Near e,

JULLLLN

The folowing graph Shaws e exchange rate of the kA0 ve USD. The Cenlral Bank of Iraq {CBY) has
peqged e Q0 3t 1156 for the past few years, but with e oll ersls the exchange rate has stared
Tuctuating. it Is now hovering around 1100 per USD.

Q0 per 1 USD
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« What we need from you:

1.5 hours of your time for an
in-depth interview and function matching

« What you get in return:

Free-of-charge, solid, fact-based
labour market insight for your country
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Please contact us for further details and to arrange

a meeting!
benchmarking@msf.no
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