
BENCHMARKING,

SALARY SURVEYS for 

MSF



1
Market intelligence: 
Understand the market in 
which MSF is working

2
Compliance: to MSF 
methodology and the law

3
Frequency: every 3 to 5 
years. Updates after 1 to 2 
years.

Why does MSF do salary surveys?



Guiding principles

• Independent: MSF Benchmarking Unit Norway, 

worldwide advice for all countries and operations

• Confidential: Data aggregation, anonymous, data 

security

• Specific: defined reference market & functions: 18+ 

INGOs, local employers, private international
employers – determined by specific market

• Tailored and analytic: beyond pure figures and statistics, 

added qualitative analysis and interpretation guide

• Sharing: participants = cooperation partners, mutual 

benefit from results and analysis

• Accurate: job evaluation and matching, as exact as 

possible



Median value per function

Basic 

skilled 

positions

Skilled 

positions

Super-

visors & 

Specialists

Managers
Co-

ordinators

Largely task 

focused, 

under close 

direction and 

constant 

supervision. 

Require 

practical 

knowledge 

and skills, 

usually 

acquired 

through some 

form of 

specialised 

technical 

training. e.g. 

nurse, 

community 

health worker, 

driver, 

storekeeper, 

secretary

Responsible 

for the 

delivery of a 

limited field of 

activity, or 

part of an 

activity. They 

have specific 

deep expert 

knowledge in 

highly 

specialized 

area.

Responsible 

for a whole 

area/activity 

of the mission 

or project 

within a job 

family (implies 

a team, 

budget, 

resources), 

e.g. supply 

manager, 

personnel 

administration 

manager

Scope of 

accountability 

is the whole 

mission, a 

whole 

functional area 

or a whole 

project/ 

company/ 

organization.

 Median values for specific positions per category



Your position against the market

 Your own (coded, anonymous) position against the reference market visualized per functions



Qualitative analysis of benefits 

and working conditions

 Weekly working hours and daily staff

 Allowances

 Social security, taxes and pension

 Salary structure/ management

 Policy practice

 Health coverage

 Leaves etc.



Additional information

 Context linked to key HR matters

 Inflation, exchange rate

 Living wage, minimum wage and poverty line analysis

 Compliance: market vs. legal (anonymous, aggregated overview)



• What we need from you:
1.5 hours of your time for an 

in-depth interview and function matching

• What you get in return:
Free-of-charge, solid, fact-based

labour market insight for your country

Please contact us for further details and to arrange
a meeting!

benchmarking@msf.no

mailto:benchmarking@msf.no

